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Introduction

Rationale 
This document establishes expectations and recommendations for assessment at Drumglass High School. This document must be used by all teachers in the effective use and design of assessment procedures. 

Assessment in Drumglass High School supports each pupil by Promoting and Rewarding Success. Effective assessment is foundational to ensuring high quality teaching and learning. 

Ethos 
This policy should be interpreted and implemented in a manner consistent with the school ethos. The school ethos values the uniqueness of each individual by Promoting and Rewarding Success. The ethos seeks to encourage the development of young people to become independent learners. Assessment for Learning (AfL) is now fully embedded across the curriculum, emphasising the importance of developing pupils as effective learners at all levels. 

Northern Ireland Curriculum 
The Northern Ireland Curriculum places emphasis on a variety of assessment procedures, integrated with classroom practice. This practice of Assessment for Learning (AfL)  at Key Stage 3 and involves the following key actions: 
· ﻿﻿Sharing Learning Intentions
· Sharing and negotiating success criteria
· Giving feedback to pupils 
· Effective questioning
· Self and peer assessment

Within Drumglass, assessment throughout Year 11 and Year 12 is often focused on summative assessment, tests and examinations. 
The following five principles are useful when devising assessment events at Key Stages 4 (Year 11 and Year 12)
· ﻿﻿It should be complementary to and supportive of learning; 
· ﻿﻿It should be valid and reliable; 
· ﻿﻿It should be fit for purpose and manageable; 
· ﻿﻿It should support teachers' professional judgement; and 
· ﻿﻿It should support accountability 
Assessment is a key professional competency, requiring teachers to use a range of assessment strategies and assessment information to make teaching more effective. Assessment is an essential component of effective classroom practice. 







Purposes of Assessment 

The four main purposes of assessment at all levels are: 

Diagnostic: this takes place at the start of a learning programme and identifies strengths and learning needs. Results from diagnostic assessment can be used to design intervention strategies towards improvement; 

Formative: this is part of everyday teaching and learning and occurs through observing, listening, questioning, discussing and reviewing. Formative assessment generates evidence to help identify underachievement at an early stage, identify progress and gaps in learning and is useful for setting learning goals;

Summative: This provides information to pupils, parents and teachers about individual overall performance at a specific point. This usually takes place after a unit of work, at a specific time of examination or testing and the information indicates progress and achievement. Summative assessment needs to assist pupils in the improvement of their learning; 

Evaluative: This type of assessment ensures accountability across all levels of Drumglass High School. It is useful for curriculum planning and monitoring. The Department of Education requires information on outcomes at the end of Key Stage 4 for target setting and benchmarking. This also informs areas for school development and improvement. This information may also be used at departmental or individual teacher level for evaluation and development planning. 


Aims and objectives 
Assessment in Drumglass High School seeks to develop the learning potential of all pupils. Through a variety of learning experiences, pupils will develop important skills of self-evaluation, reflection and setting personal goals. At all times, assessment should complement the teaching and learning of the curriculum. 
The objectives of assessment are: 
· ﻿﻿To use methods, appropriate to the learning experience with expectations which are clearly explained and understood 
· ﻿﻿To ensure that all pupils experience challenge and success 
· ﻿﻿To recognise the whole range of pupils' experiences and achievements 
· ﻿﻿To develop transferable skills needed to become effective learners 
· ﻿﻿To provide quality feedback, informing pupils on strengths, weakness and strategies for improvement 


Development and Implementation

Methods of Assessment 

A range of assessment types are used across the school, including formal and informal. 

These include: 
Summative assessment (Assessment of Learning) 
· ﻿﻿End of unit/topic tests 
· ﻿﻿Assessment Point tests 
· ﻿﻿External examinations (Primarily in Key Stage 4, Year 11 and Year 12)

Formative assessment (Assessment for Learning) 
· ﻿﻿Pupil/peer assessment 
· ﻿﻿Teacher observation 
· ﻿﻿Formative feedback 
· ﻿﻿Controlled Assessment and homework 

Summative Assessment 
In Drumglass High School, pupils are assessed at three intervals throughout the year. Whilst class tests also play a part in our assessment journey, these intervals allow parents to see progress their child has made through reports being sent home three times a year. The three Assessment Points are detailed below:
	Junior School
	
	Assessment Point 1
	Assessment Point 2
	Assessment Point 3

	
	Year 8
	November examinations
	Mid-point of Term 2
	June examinations

	
	Year 9
	November examinations
	Mid-point of Term 2
	June examinations

	
	Year 10
	November examinations
	Early /Mid-point of Term 2
(to assist with Option Choices)
	June examinations

	
	
	
	
	

	Senior school
	Year 11
	October /November examinations

(November CCEA External Modular examinations)
	Mid-point of Term 2

(February CCEA Modular examinations)
	April Mock examinations

(May /June CCEA GCSE external examinations) 


	
	Year 12
	October / November examinations

(November CCEA Repeat External examinations)
	Mock examinations

(February CCEA Modular External examinations)
	GCSE external examinations





Junior School
Assessment  Point  1 and 2 are robust assessments suited to the needs of each individual class. These assessments will be completed during lessons. Assessment Point 3  will be a standardised, end of year assessment which will be used with the entire year group. Throughout each Assessment Point, all Parents / Guardians will be issued with a report highlighting their child’s performance. So, by the end of each academic year they will have received two Report Cards and one Annual Written Report.
Pupils will be given the opportunity to reflect on their tracking performance, set realistic targets and evaluate their progress in line with the schools marking policy.
Senior School
Year 11 and 12 will have an interim assessment in October/November; this is an informal assessment which will be sat during lessons. A selection of GCSE External assessments will be sat by some students during the months of November and February. A report card will be sent home for Assessment Point 1 and an Annual Written Report will be issued upon completion of Mock examinations.
Mock examinations for Senior School will be completed under exam conditions in the Assembly Hall/ Sports Hall to mimic that of the External examinations.
The GCSE External Summer Series begins in early May each year.

The tracking process

The purpose of pupil tracking is to monitor pupil progress across all subjects throughout the year. Following assessments, pupils have opportunities to set targets for development. Targets should be guided by the subject teacher and must be focused on specific areas for improvement. A tracking logbook is in the homework Diary, for each pupil to use to collate their assessment outcomes and to set their own individual targets.

All of the Assessment Points carried out in Drumglass High School provide data that inform teachers about 
· Pupils who are underachieving and may need intervention or a class move.
· Pupils who are overachieving and are suitable for class movement 
· ﻿﻿Appropriateness of the teaching and learning in the classroom which helps support the assessment point tests.

In order to address any underachievement or struggles, Drumglass High School offer the following effective strategies;
· ﻿﻿1:1 support 
· ﻿﻿After school revision classes and clinics with extra support classes 
· ﻿﻿Revision morning/afternoon session before an examination 
· Materials provided with questions and summaries
· ﻿﻿Essay question practice in class and essay mark schemes as guidance 
· ﻿﻿Discuss progress with individuals as appropriate after each tracking stage 
· ﻿﻿Head of Year and HoD kept informed of performance at the end of each Assessment Point
· ﻿﻿Homework set and marked regularly 
· ﻿﻿Encourage parents to support revision at home
· Extra time club
· Early morning Maths intervention. 
· Exam concessions put in place for pupils on the SEN register
· Read Write software
· Lexia Software

Formative Assessment 
Formative assessment is used to improve learning through the whole learning process. It is useful for teachers to gain information on how learning is taking place and for pupils who can reflect through the process on their own learning. 

Assessment for learning at Key Stage 3 focuses on the following activities: 

· ﻿Sharing learning intentions: this helps to focus pupils on the objectives of the lesson/unit and helps the emphasis to remain on the learning expectations rather than just the activity. 
· ﻿﻿Sharing and negotiating success criteria: this provides signposts to success. Pupils may be involved in deciding what these should be, thereby demonstrating knowledge of the characteristics of a successful outcome. 
· ﻿﻿Giving feedback to pupils and effective questioning: this can happen in a variety of ways, verbally, written or a combination of the two. 

 
 Recording and reporting

Keeping valid and up-to-date records of pupils’ assessments ensures that all stakeholders who have an invested interest in the development of the child are informed. All report cards and annual written reports are sent to parents via the SIMS Parent App. Annual  reports are full written reports completed by the class teacher and will be received once in an academic year

Reporting on Cross Curricular Skills, Thinking Skills & Personal Capabilities at Key Stage 3 will be shared across teaching subjects and remarks will be included in the end of Year 10 Annual report. The responsibility of subjects for this area of reporting will be reviewed regularly by SLT. 
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Roles and Responsibilities

The Assessment Policy and its implementation across departments is monitored and evaluated by:

· Vice Principal
· Examination and Assessment Team
· HoD / TIC

Vice Principal
The Vice Principal is responsible for leading Curriculum Leaders to review, monitor and evaluate all aspects of all the Assessment Policy within the context of the whole School Development Plan. The Vice Principal and SENCO will liaise with the examination officer, parents and pupils to ensure that the appropriate access arrangements are in place for examination candidates. The Examination and Assessment team will work closely with the Vice Principal to  help set internal exam timetables and ensure robustness in the process.

HoD / TIC should devise a departmental assessment and homework policy, in line with the whole school assessment policy. This policy should be dynamic and informative, providing structure and purpose to assessment procedures used at departmental level. They should establish specific expectations, guidelines and procedures for assessment in the department. 

HoD / TIC will provide opportunities for the standardisation of mark schemes within departments. Departmental staff will agree marking processed, use exemplars of good work and also examples of marking, particularly with new staff.
 
Subject teachers should become familiar with the whole school assessment policy and engage with the departmental policy in everyday teaching and learning. All aspects of assessment should be compliant with this policy. They are responsible for setting appropriate and meaningful homework, and for collating and returning homework in a timely fashion. Persistent failure to complete homework to the appropriate standard should be sanctioned in line with the departmental procedures. Subject teachers are responsible to engage with individual pupils after each tracking event to review progress and suggest strategies for improvement. 



Examination Officers
The Examination Officers have responsibility for the organisation and timetabling of the November, March and May examinations. They will liaise with pupils, teachers, parents and examination boards about all aspects of external assessment. 

Pupils
Pupils have the opportunities through the school year to reflect on their tracking performance and, through self-assessment, to set targets for improvement. This will be guided by Form Tutors and a pupil logbook will be used to support this task. 

Parents / Guardians
Parents are invited to participate in the successful development of their children in all aspects of school life. They are encouraged to attend Parent Meetings, to engage with progress through the homework diaries and Parent App and to ensure that appropriate time is given to homework, revision and controlled assessment work at home.

Quality Assurance
All formal reports are firstly completed by the subject teachers with a review by Form teachers, Year Heads and the Principal. The Head of Year liaises with the Senior Teacher for Pupil Improvement to discuss pupils identified as underachieving, with appropriate strategies for intervention put in place. 
External examination results are analysed at departmental level and then reviewed by SLT. Comparisons will be drawn between previous years’ outcomes and the Northern Ireland averages. Factors relating to good and poor achievement will be identified and noted for action planning. 

The Assessment Policy will be reviewed annually and amended as required. 



Linked Documents:
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