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ANTI-BULLYING POLICY
Date: September 2023
“Promoting and Rewarding Success”
	Policy reviewed: September/October 2023
Signed: Mrs M Farrell
Next review date: August 2024



Rationale:

Bullying is a form of antisocial behaviour which we recognise may exist in school. At Drumglass High School we believe all forms of bullying behavior are unacceptable. We believe that all pupil have the right to learn in a safe and supported environment.
Aim:

Our purpose is to provide a safe and secure learning environment for all our pupils; an environment which is conducive to effective learning and teaching, free from intimidation and the threat of psychological and physical abuse.  The school’s anti-bullying policy is an integral part of our Pastoral Care Policy and Child Protection Procedures. Through this policy we aim to:

· Promote a feeling of confidence and safety throughout the school.

· Foster an attitude of responsibility amongst staff and pupils.

· Treat any form of bullying as a serious matter.

· Develop lines of communication with pupils, teachers, trained staff and parents.

Legal Context/Rationale for the policy

The ‘Addressing Bullying in Schools Act (Northern Ireland, 2016)’ places an obligation on our school to develop a new anti-bullying policy.  The legislation provides a legal definition for bullying and makes Boards of Governors responsible for putting in place measures to prevent bullying behaviour, in consultation with pupils and their parent/carers. It outlines how schools should record all incidents and alleged incidents of bullying behaviour and requires the policy to be updated every four years. In addition, it sets out under which circumstances the anti-bullying policy should be applied:
· In school, during the school day

· While travelling to and from school

· When under control of school staff, but away from school (eg. school trips, extra-curricular events and so on)

· When receiving education organised by school but happening elsewhere (eg. in the Area Learning Partnership)
(see Appendix 1 for more information)

Ethos and principles

We understand the importance of creating a safe environment for all of our students and we are committed to:

· Educating our pupils so that they understand what constitutes bullying behaviour

· Raising an awareness of bullying behaviour amongst parents, staff and governors so that they have a clear understanding of how to report and deal with bullying behaviour

· Supporting pupils and parents who report bullying behaviour and ensuring that their concerns are taken seriously.

· Employing a preventative, responsive and restorative anti-bullying ethos within the school

· Responding promptly so that pupils who experience bullying behaviour feel supported, strengthened and listened to.

· Encouraging pupils who display bullying behaviour to accept responsibility and change their behaviour

· Ensuring that our procedures are reviewed following incidents of bullying behaviour and that staff/governors can avail of training opportunities as they arise. 

Consultation and Participation
To be carried out:

· Staff – Meeting and Pastoral agendas in June and August 2021

· Pupils and parents – Questionnaires/surveys in September/October 2021

Definition - What is Bullying?
Drumglass High School accepts the legal definition of bullying as outlined in the Anti-Bullying Act 2016:
1: (1) In this Act “bullying” includes (but is not limited to) the repeated use of—

(a) any verbal, written or electronic communication,

(b) any other act, or

(c) any combination of those, by a pupil or a group of pupils against another pupil or group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils.

(2) For the purposes of subsection (1), “act” includes omission.

Our school may also use a shortened definition which reflects the legal definition:

Bullying is behaviour that is usually repeated and which is carried out intentionally to cause hurt, harm or to adversely affect the rights and needs of another or others.
We will use DE Guidance to provide a definition of ‘harm’:

· Emotional or psychological harm as intentionally causing distress or anxiety by scaring, humiliating or affecting adversely a pupil’s self-esteem. 

· Physical harm as intentionally hurting a pupil by causing injuries such as bruises, broken bones, burns or cuts. 

One-Off incidents

Whilst we understand that bullying is usually a repeated behaviour, we also acknowledge that a ‘one-off’ incident could be considered as bullying.  When assessing a one-off incident and making a decision on whether to classify it as bullying, the school shall consider the following criteria:
· severity and significance of the incident

· evidence of pre-meditation or of previous incidents between those involved 

· impact of the incident on individuals (physical/emotional) or on the wider school community

· if repetition has occurred by the repeated sharing or viewing of the same electronic post

Where our school determines an allegation of bullying does not meet the legal criteria for bullying behaviour, we will be able to justify this decision and treat the incident as unacceptable behaviour.  This incident will be addressed through the school’s Positive Behaviour Policy.

The following unacceptable behaviours, when repeated, targeted and are intentionally hurtful, may be considered a bullying behaviour:

Verbal or written acts, e.g. :

· saying mean and hurtful things to, or about, others

· making fun of others

· calling another pupil mean and hurtful names

· telling lies or spreading false rumours about others

· try to make other pupils dislike another pupil/s
Physical acts, e.g. :

· hitting

· kicking

· pushing

· shoving

· material harm, such as taking/stealing money or possessions or causing damage to possessions

Omission e.g. :

· leaving someone out of a game

· refusing to include someone in group work.

Electronic acts e.g. :

· using online platforms or other electronic communication to carry out the written acts noted above

· impersonating someone online to cause hurt

· sharing images or videos online to embarrass someone
Motivating factors

Drumglass High School acknowledges the existence of bullying behaviour in even the best regulated schools and we understand the need to record motivating factors behind bullying behaviour.

A non-exhaustive list of potential motivating factors can be found in Appendix 2.

Terminology

We will encourage all members of the school community to use more supportive language when discussing bullying incidents.

We understand that bullying is an emotive issue and we will therefore refer to the incident surrounding the child rather than the child.

By focusing on the behaviour rather than the child, we believe that this will avoid labelling and stereotyping in the future.

	We will avoid using terms such as:
	Instead we will use:

	‘Bully’ or ‘Perpetrator’
	‘A child displaying bullying behaviour’

	‘Victim’
	‘A child experiencing bullying behaviour’

	‘Statement’
	‘Establish or clarify facts’*


*Please note that a student should not be asked to write an account. This should be done by the teacher although there may be occasions when it is appropriate for the child to write down their version of events.
Preventive Measures
Drumglass High School aims to prevent bullying by setting high expectations for all of our pupils and by creating and maintaining a safe learning environment for all in our care.  The measures set out here aim to promote a strong anti-bullying ethos within the school and in the wider school community.
We will:

· Foster respect for ourselves and others within our school by providing effective support and guidance for all pupils

· Promote anti-bullying messages regularly at our weekly assemblies, in school literature and through the work of our school counsellor

· Address issues surrounding bullying behaviour within our PD programme, during registration and in form period

· Encourage the ‘student voice’ at assemblies, in collaboration groups and through the work of the student council

· Supervise ‘hot spots’ such as the canteen, playground, toilets and bus/car parks.

· Provide a wide range of extra-curricular opportunities to help build effective support networks for all of our pupils

· Consistently implement our school’s Positive Behaviour Policy to encourage the highest possible standards of behaviour from all of our pupils

· Participate in national anti-bullying campaigns such as the Northern Ireland Anti-Bullying Forum’s (NIABF) Anti-Bullying Week and Safer Internet Day

· Invite external agencies and speakers into the school to promote key messages throughout the year

· Review our Anti-Bullying Policy regularly in line with school priorities and provide staff training when appropriate (at intervals of no more than four years).

We also have a responsibility for preventing bullying behaviour on the way to and from school by:

· Using assemblies to provide regular reminders of the positive behaviour expectations of all pupils whilst travelling to and from school

· Including a ‘code of conduct for behaviour on buses’ in pupils’ planners

· Informing parents/carers of our expectations during our Year 8 Induction Meeting

· Maintaining regular contact between the school of buses and transport providers, such as EA and Translink, to ensure early identification of concerns

· Deploying our Bus Duty team, Senior Staff and Support Staff in key positions to provide a safe transition from school day to journey home.
Our school’s ‘E-Safety Policy’ will be adhered to and outside agencies will be contacted if and when appropriate. 
Responsibilities

Drumglass High School understands that our whole school community is responsible for creating a safe and secure environment for all pupils.

The Board of Governors will:

· Maintain an oversight of the Anti-Bullying Policy, ensure its effective implementation and review the policy at least every four years

· Assess the effectiveness of strategies aimed at preventing and responding to bullying behaviour

· Identify trends and priorities for action by including anti-bullying as an item for discussion on agendas

The Principal, Senior Leadership Team and Year Heads will:

· Consult with the school community when drawing up and reviewing our anti-bullying policy.
· Ensure the policy is easily accessible and that parents/carers are aware of the complaints procedure.
· Use the Bullying Concern Assessment Form (BCAF) to accurately record all incidents and alleged incidents of bullying behaviour on the Behaviour Management Module within SIMS.
· Review the effectiveness of the policy and the suitability of interventions on a regular basis.
· Provide support for all parties to prevent bullying behaviour from reoccurring.
· Provide training for staff as and when the need arises.
Staff (teaching and non-teaching) will:

· Promote mutual respect by modelling high standards of personal behaviour.

· Be alert to signs of distress and other indicators of bullying behaviour.

· Intervene to support any pupil being bullied or seek appropriate assistance.

· Listen sensitively and provide reassurance to anyone experiencing bullying behaviour before passing on the information to the appropriate member of staff (Form Teacher/PYH/VP/Principal)*. *There is no need to investigate or to ask probing questions.
Parents/Carers will:

· Inform the school of any concerns relating to bullying behaviour by contacting either the Form Teacher, Year Head, Vice-Principal or Principal.

· Give the school sufficient time to deal with these allegations.

· Advise their children not to retaliate to bullying behaviour.

· Keep a written record of any reported incidents of bullying behaviour.

Pupils will:

· Seek help from a trusted adult as soon as bullying behaviour happens or is observed.

· Avoid becoming involved in bullying behaviour even if this course of action is unpopular with peers.

· Refrain from retaliating to bullying behaviour.

Reporting a bullying concern

Role of pupils:
We encourage our pupils to raise concerns with any member of staff.  They can do this by:

· Talking to any member of staff at any time e.g. during form class, at the beginning/end of class or on the corridor.

· Writing a note to a member of staff.

· Reporting concerns to a parent/carer and asking them to report the concern onto school

All pupils are encouraged to seek help if they have a bullying concern regardless of whether they have experienced it or if it has been experienced by someone else.

Role of Parents/Carers
Parents also have a responsibility to raise concerns about alleged bullying behaviour and they should do this at their earliest convenience by:

· Making initial contact with either the Form Teacher or Year Head.  This can be done in person by calling in at reception, by telephone call or by writing into the school.

· If the parent is not satisfied or if further incidents arise, the parent should contact the Vice-Principal.

· If a parent is still not satisfied that appropriate action has been taken, or if the incident involves a member of staff, the parent should contact the Principal.

· Parents/carers who remain unsatisfied should make a formal, written complaint to the Chairman of the Board of Governors.  This letter should be addressed to the Secretary of the Board of Governors, sealed and given to the Principal’s Secretary.

Appropriate feedback will be given to any pupil, parent or carer who has reported bullying concerns.

Responding to a bullying concern

The focus of our intervention will be to concentrate on the prevention of further incidents. All incidents of alleged bullying behaviour will be recorded by Year Heads or an appropriate senior teacher on the Behaviour Management Module within SIMS. When responding to bullying concerns we will:

· Establish the facts and perceptions by listening to the views of all pupils.

· Be careful to use correct terminology and never ask the pupil to write a statement.

· Check Behaviour Management Module within SIMS for previously recorded incidents.

· Assess the incident against the criteria for bullying behaviour (repeated, intent, causing harm and targeted towards a particular student or group of pupils – see part 1 of BCAF)

· Liaise with appropriate senior staff, parents/carers.  The SENCO will be involved in the decision-making process if the concern relates to a pupil on the SEN register.

· Complete Part 1 of the Bullying Concern Assessment Form (BCAF) for all allegations of bullying behaviour (See Appendix 3).

When dealing with a bullying concern, our school shall implement interventions aimed at responding to the behaviour, resolving the concern and restoring the wellbeing of those involved.  Where appropriate, the school will implement sanctions for those displaying bullying behaviour. We may also refer individual cases to external agencies if necessary.

While appropriate feedback will be given to any pupil, parent or carer who has reported bullying concerns, action taken against a pupil displaying bullying behaviour will only be disclosed to that pupil and their parent/carer.

Recording bullying behaviour

Drumglass High school recognises that not all socially unacceptable behaviour is bullying behaviour. Based on the legal definition of bullying as outlined on page two of this policy, and the criteria set within the BCAF, the Head of Year and other appropriate senior staff will decide if the concern is bullying behaviour or unacceptable behaviour.

When alleged bullying behaviour does meet the legal criteria of bullying, the remainder of the BCAF will be completed and uploaded to the SIMS Behaviour Module along with other written evidence that has been collected.  We will centrally record all relevant information related to reports of bullying concerns including:

· Method(s) of how the bullying behaviour was displayed i.e. written, verbal, physical, electronic or omission.

· Motivation for the behaviour (see Appendix 2).

· Identification of the appropriate intervention level for all pupils (see Appendices 4 & 5).

· A review of the outcome of interventions employed.

These records will be restricted and only available to those members of staff with a legitimate need to have access.  All records will be maintained in line with our school’s Data Protection Policy and disposed of in line with the school’s Records Disposal Policy.

When alleged bullying behaviour does not meet the legal criteria of bullying, this will be dealt with through our school’s Positive Behaviour Policy.

Support

Our school is committed to supporting all parties involved in bullying behaviour and we will use the NIABF’s ‘Effective Responses to Bullying Behaviour’ as a framework for identifying suitable forms of mediation and intervention (see Appendices 4 & 5).  We hope that these strategies will promote a sense of accountability, tolerance and resilience so that both parties are able to move forward and make the most of life in school. Our Pastoral team will continue to monitor the habits and behaviours of both parties so that all pupils feel supported after the initial bullying concern has been dealt with. We will allow a sufficient amount of time after the incident has been dealt with (at least two weeks) to ensure that the matter has been fully resolved. The role of a Form Tutor in dealing with a bullying concern is outlined in Appendix 6.

Linked Documents

· Pastoral Care Policy 
· Safeguarding Policy 

· Misuse of Drugs/Substances Policy 

· E-Safety Policy 

· Special Education Needs Policy 

· Use of Reasonable Force and Safe Handling Policy 

· Drugs Education Policy 

· Health and Safety Policy 

· I.C.T. Policy 

· Mobile Phone/electronic device Policy 

· Positive Behaviour Policy (Code of Conduct) 

· Relationships and Sexuality Education Policy 

· School Trips Policy 

· Use of Reasonable Force & Safe Handling Policy

· Data Protection Policy

· Disposal of Record Policy 

Policy Review

We are required to review our Anti-Bullying Policy at least every four years.  This will be done in consultation with the whole school community and by evaluating the outcomes of all cases of bullying behaviour.

(Original draft policy completed: June 2021)

Appendix 1:
The Legislative Context: 

· The Addressing Bullying in Schools Act (Northern Ireland) 2016
· The Education and Libraries (Northern Ireland) Order 2003 (A17-19)

· The Education (School Development Plans) Regulations (Northern Ireland) 2010
· The Children (Northern Ireland) Order 1995
· The Human Rights Act 1998
· The Health and Safety at Work Order (Northern Ireland) 1978
The Policy & Guidance Context

· The Addressing Bullying in Schools Act (Northern Ireland) 2016 Statutory Guidance for Schools and Boards of Governors (DE, 2019)

· Pastoral Care in School: Promoting Positive Behaviour (DE, 2001)
· Safeguarding and Child Protection in Schools: A Guide for Schools (DE, 2017)
· Co-operating to Safeguard Children and Young People in Northern Ireland (Dept. of Health, Social Services and Public Safety, 2016)
· Safeguarding Board for Northern Ireland Policies and Procedures (SBNI, 2017) 

The International Context

· United Nations Convention on the Rights of the Child (UNCRC)

The key points to note are:

· The Addressing Bullying in Schools Act (Northern Ireland) 2016:

· Provides a legal definition of bullying.

· Places a duty on the Board of Governors to put in place measures to prevent bullying behaviour, in consultation with pupils and parents.

· Requires schools to record all incidents of bullying behaviour and alleged bullying incidents.

· Sets out under which circumstances this policy should be applied, namely:

· In school, during the school day

· While travelling to and from school

· When under control of school staff, but away from school (eg. school trip)

· When receiving education organised by school but happening elsewhere (eg. in another school in the ALC)

· Requires that the policy be updated at least every four years.

· The Education and Libraries Order (NI) 2003, requires the Board of Governors to:

· ‘Safeguard and promote the welfare of registered pupils’ (A.17)

· The United Nations Convention on the Rights of the Child (UNCRC) sets out every child’s right to:

· Be protected from all forms of physical or mental violence, injury or abuse, maltreatment or exploitation. (A.19)

· Be protected from discrimination. (A.2)

· Express their views, in a supported and accessible way, on issues that affect them, and to have their opinions taken seriously. (A.12)

· Education. (A.28)

Appendix 2:

Motivations behind bullying: These include, but are not limited to


· Age

· Appearance

· Breakdown in peer relationships

· Community background

· Political affiliation

· Gender identity

· Sexual orientation

· Pregnancy

· Marital status

· Race

· Religion

· Disability/SEN

· Ability

· Looked After Child (LAC) status

· Young Carer status

Appendix 3
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Appendix 4 (Details of these interventions can be found in the ‘resources’ section on the NIABF website)
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Appendix 5

Anti-Bullying Policy
Levels of Intervention

	LEVEL
	STAGE
	EXAMPLES
	INTERVENTION
	SANCTION

	1
	Low Level
First time or minor incident.


	Name calling.  Pushing/shoving.  Rough play.
	Opportunities for discussion Re. Consequences.

Form Tutor in Consultation with HOY.
	Verbal Reprimand. 

Parents informed either through use of planner or by phone call.

	2
	Intermediate Level

More severe incidents


	Racism. Homophobic remarks. Physical hurt. Misbehaviour to or from school.
	Group work.

Conflict resolution/mediation (tea and chance to talk).

HOY in consultation with Vice-Principal.
	ASD and letter home to explain events.

Review of arrangements if necessary e.g. separate buses.  

	3
	Complex 

More severe incidents continue or are repeated


	Cyberbullying

Persistent refusal to change behaviour
	Potential involvement of external bodies E.g. PSNI for inappropriate communications.

Contact with parents.

Discussion with Vice-Principal and other relevant staff E.g. Teacher in charge of E-Safety.
	Saturday School or Directed Day.

Suspension as outlined in E-Safety Policy.

	4
	High Risk

The pupil is of significant concern


	Mental Health problems

Criminal Concerns

Child Protection Concerns
	Involvement of external agencies:

PSNI

Social Services

Gateway team
	Referred to VP/Principal.

Consultation with support agencies. 

Suspension.


**Please remember the role of the SENCO when dealing with SEN pupils**

Appendix 6
Role of the Form Teacher
	When dealing with an incident
	When consulting with HOY
	When monitoring both parties

	Remember that under the ‘Addressing Bullying in Schools Act’ both pupils must be listened to.

Staff (teaching and non-teaching), parents and pupils will see the Form Teacher as the initial point of contact.

Remain calm and establish the facts

Use new language i.e. refer to bullying behaviour and not the child

Be positive yet assertive.  Remember that they will be this pupil’s form teacher possibly for the next number of years yet also be clear about expectations.

Form Teachers should keep a written record but never ask either pupil to write a statement. This record will be used as evidence and uploaded by HOY on to SIMS so keep factual.


	Use legal criteria to decide:

Bullying Behaviour

Vs

Unacceptable behaviour

· Repetition

· Intention

· Harm/hurt

· Omission

Also consider if there is an imbalance of power.

Unacceptable behaviour will be dealt through the Positive Behaviour Policy and code of conduct.
	Both parties have to be supported and their habits and behaviours monitored after the incident has been dealt with.

Consider how Form Teachers might monitor pupils e.g. 

Attendance

Punctuality

PTE/PTM

SIMS

AP Results

Follow up interviews


REVIEW & EVALUATION
This policy will be reviewed regularly in response to on-going advice and training.

Signed:
Date:
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